
4x4 Read & React Offense 
 

#1: 4 GENERAL RULES: 

1. Dribble to SCORE, not to EXPLORE 
2. DRIBBLE to the MIDDLE, SWING “pass” to the WING 
3. OFF-BALL CREATES double gaps & mismatches 
4. ON-BALL ATTACKS double gaps & mismatches 

# 2: 4 ON-BALL RULES:  

1. Helpline: Catch & Shoot 3 
2. Aggressive closeout: Rip & Drive into the double gap (draft drive) 
3. Pack D: Keep your triple threat and play QB.   

a. Read the Mesh Point and look to make a pass to the open teammate or advantaged teammate. 
b. Make a perimeter pass and create a new Mesh Point 
c. Create your own action with Dribble Reads (see below) 

4. Dribble At = basket cut | Retreat dribble = Pick & Roll | Power Dribble = Dribble hand-off | Retreat dribble 
between your legs = iso.  

# 3: 4 OFF-BALL RULES:  

1. All 5 players must move on every pass (exception – Ballside Corner).  If there is an open spot between you 
and the ball, FILL IT.   

2. Shift one spot in the direction of the drive. Fill the corners on baseline drives.  Look for 45-degree cuts. 
3. Basket Cut anytime: 

a. Defensive overplay (1 pass away) 
b. A teammate dribbles at you.  
c. You receive a backscreen (UCLA or Flex) 
d. Your defender loses sight of you. 

4. Weakside reads on uphill passes: 
a. Wing to Point = Down Screen (Zoom) 
b. Corner to Wing = Pin Screen & slip (Pin and Skip) 

#4: 4 CUTTER RULES:  

1. Every pass must be accompanied by a MESH POINT  
o Pass, MESH POINT (on-ball or off-ball screen), and CUT 
o Pass, Cut, and MESH POINT (backscreen or pin screen) 

2. Every Mesh Point is a READ & REACT opportunity.  1 player Cuts (curl or slice), 1 player Fills (pop or fade). 
3. The cutter gives the decision-making power to their teammate once the Mesh Point is created.  The “screener” 

reads the “new cutter” and reacts based on their action. 
4. Every screen is a slip opportunity.  Backdoor on overplays! 

Off-Ball Mesh Point Reads 
 
 

On-Ball Mesh Point Reads 

Defense Switches: Cutter Slices/Picker Pops or Cutter Pops/Picker Cuts 
 

Defense Switches: Pick & Roll 

Fight Over: Cutter Curls/ Picker Pops 
 

Fight Over: Pick & Pop 

Go Under: Cutter Pops/Picker Cuts or Twist Fight Under: Rescreen 
 


