
4x4 Offense against Zone defense (AKA ZONE4) 
 

Zone4 – Against even zone (2-3, 2-1-2, 2-2-1) 

#1: TRIANGLE SET-UP 

1. Use triangle set-up to create a 3-out, 2-in look 
2. There must always be 2 pass options on the 

perimeter and 2 pass options in the post.   
3. Post players fill the ball-side elbow and the ball-

side short corner when the ball is on the wing.  
4. Post Variations  

a. Slide: 2-High (Slide) 
b. Crosser: 2-Low (X-Cross) 
c. Chop: 1-high/1-low (Horizontal shift) 

# 2: HOT POTATO  

1. Pass the ball around the perimeter looking to get 
an entry pass into the high or low post.  

2. On Entry Pass, the post player with the ball has 
2-reads: 1. Post Buddy 2. Weakside Wing.  

3. On Entry Pass, the post player without the ball 
performs a Halo Cut looking for the pass.  

4. Perimeter players need to stay in their triangles 
to stay in the passing lanes for kickout passes.  

# 3: DRIVE-PASS-CLICK (DPC) 

1. If you can’t get the ball into the post after 4-
swings in Phase 2, move to Drive, Pass, Click 

2. Attack the zone off the dribble to draw 2 
defenders, then kick the ball to a teammate.  

3. The teammate who receives the pass 
immediately looks to make  2nd pass “click”.  

4. The teammate who receives the 2nd pass looks 
to score.  Pass up a good shot for a great shot! 

#4: QUICK HITTER  

1. Call a quick hitter if you can’t get the ball into 
the post after 4 attempts in Phase 3. 

2. Special:  Perimeter pass to the wing with a 
stagger screen from passer and high post.  

3. Pinch: Overload one side of the court and 
attack weakside with pick & roll or pistol pop.  

4. Attack: High post seal screen ball-side 
followed by a low post seal screen weakside.  

 

Zone4 – Against odd zone (1-2-2, 1-3-1) 

#1: TRIANGLE SET-UP 

1. Use Triangle set-up to create a 2-1-2 (DICE) look 
2. There must always be 2 pass options on the 

perimeter and 2 pass options in the post.   
3. The high post player is at the elbow when the 

ball is on the shoulder.  The high-post player cuts 
to mid-post when the ball is in the corner.  

4. The weakside corner in the DICE cuts to the 
weakside short corner to fill the second post. 

# 2: HOT POTATO  

1. Pass the ball around the perimeter looking to get 
an entry pass into the high or low post.  

2. On Entry Pass, the post player with the ball has 
2-reads:   
a. High Post: 1. Post Buddy, 2. Weakside Wing. 
b. Low Post: 1. Score 2. Post Buddy.   

3. On Entry Pass, the post player without the ball 
performs a Halo Cut looking for the pass.  

4. Perimeter players need to stay in their triangles 
to stay in the passing lanes for kickout passes.  

# 3: DRIVE-PASS-CLICK (DPC) 

1. If you can’t get the ball into the post after 4 
swings in Phase 2, move to Drive, Pass, Click 

2. Attack the zone off the dribble to draw 2 
defenders, then kick the ball to a teammate.  

3. The teammate who receives the pass 
immediately looks to make the 2nd pass “click” 

4. The teammate who receives the 2nd pass looks 
to score.  Pass up a good shot for a great shot! 

#4: QUICK HITTER : Switch to 3-2 look.  

1. Call a quick hitter if you can’t get the ball into 
the post after 4 attempts in Phase 3. 

2. Special: Perimeter pass to the wing with a 
stagger screen from passer and high post.  

3. Pinch: Overload one side of the court and 
attack weakside with pick & roll or pistol pop.  

4. Attack: High post seal screen ball-side 
followed by a low post seal screen weakside.  


